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THE FAR! LABOR SITUATION BASSES UP 


In 35 counties where repeated ovservations have been made for the past 16 
wonths, the farmers found it less difficult to fet their work done in 1943 
than they had in lyg2. Fars employers in uaees counties did not find fara 
labor so short nor wages so high as they had predicted they would be before 
the farming season bene 
1. Kore experienced peak-season and year-round farm employees were at 
work in 1943 than their employers had thought would be availeble. 


2, ore urban youth end women vere beiny used on farms than in 1942, 
and they were used with more confidence by the larmers. 


3. Farners made more uge of their own iamily lebor than in 1942. 


Diring 1942 farm employers saw the demand for farm production go up, and saw 
their labor sunply creatly depleted. This two-wsy etrain lay behind the 
oessinism many of the farmers expressed in the fall of 1942 about the pros- 
sects for the ferm le bor situstion. 


“ince the fall of 1942 the ferm lebor situation in these counties has bee 
eased up vy the greater readiness with which farm dererments have been made, 
the inerease of local control over the movement of la:m workers, the importa- 
tion of iarm laborers from Mexico end the Test indies, the transference 
within the county of netive farn lsborers, and the Nation-wide recruitment 
provram of emergency voiunteers. 


As farm lebdorers see it, many of the prograns to relieve the farm labor 
shortage have decreased the advantages they hele in a dwindling labor rarket. 
Rising farm waves nonetheless made farm work more attractive than it would 


1/ The materials tor this statement were summarized by Arthur Paper and U.T. 
viller Summers from a half-dozen reports from each of 35 counties representa~ 
tive of the major farming areas. The county senorts were made by the Field 
staff of the Division of Farm Populetion and Rural “eltsre on the basis of 6 

field observations carried on durin, the past 16 months. Four of the field 
observations in these counties -~ 2 in the last .uarter of 1942, 1 in the 
summer of 1943, and the other in the fall of 1943 -- were ssecifically con~ 
cerned sith the tarm lsbor situetion. “‘n meny instances the interviewer 
talked to the same farmers on eavh trip, thereby seeins bow particular 
farmers in each county were being affected over 4 pzriod of time. 
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otherwise have been to many non-farm low-income peonle and to emer¢ 
volunteer workers. The hi,h urban cost of Livin. together with iis 
wases and some assurances as to the permanency of the farm Job have caused 
some deiense workers to returmm io iarm work. telatively good prices for rarm 
products and the relative scarcity of farm laborers have caused the tarn 
employers to pay higher wayes this past year anc to do more of their ovn work. 


> las 


I. EXPERLENCED FART VORKERS STILL ON THE JOB 


Sewer fara workers left the sample counties for the armed forces end for 
industry in 1943 than in 1942. The position of the farm worker in 1943 
was charecterized by less freedom of mobility, and at the same time some 
growing independence because of rising farm wa:'es and new concessions from 
employers. 


A. “ore Tiberal Farm xeferment Policy 


In 1942 when the propose] for more farm deierments wes brought up, many [arn 
operators in these counties said that they thoucht 1t would do little rood, 
for most of the best workers had already been taken, end that many of those 
left behind would be pressured by the community inte volunteering for the 
armed iorces. 


The situation has worked out quite differmtly. Here and there is a drait 
board that has made few or no deflerments, but in general the number of defer-~ 
nents granted in larm communities has been large HOUED to make a substantial 
diiference in the local farm sork situation, and comnzratively iew farm boys 
have volunteered after having been deferred. 


ithe deferment policy has bem a cpecial relief to lerce and family~sized 
iacmers vnofre enterprises require skilled year~roun: workers. airymen felt 
much better about the iabor situation in 1943 than they thought they would 
the year before. jeferments have been especially appreciated in the highly 
mechanized tarming éreas wherys machinery=-wise xorkers aco so essential t 
production. ° 


the administrative ruling which reduced the number of war units required for 
deferment, and increased the war-unit value of such crops as cotton and 
tobacco, made it possible for many more workers to qualify for deferment. 
for example, before the new rulin: went into effect early in 1943, almost no 
jarm deferments had been zrarted in @ Piedmont tebseco county; since then, 
there have been bundrecs of deferments in this county, with few requests 
turned dorm. 


‘mong farmers thenselves there has been little pressure which would lorce a 
farm ae to "fight" rather than stay on the farm. ‘arrers heve usually bem 
anxious thet. the delerees be contented at home, anc cre more likely to praise 
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then censure their choice. ‘Cush reproach as there hes been has ucually come 
fron, non-farm _rosps who mey be resentful where the e:fort to fill irstt 
quotas ia the face of heavy tarm aeferments had caused their oun men to be 
taken earlizr then if the recm workers hed sot been ieferred, 

ith the increased opnortunities ior Jeiecment on the ie#rm and the oevinnineg 
oi the jether-drait, some workers in loce] loser-peid insuctri:s, such os 
otton mills, bsve gone back to Larming; others in construction work have not 
ooked for now jobs a8 present jobs enced, and so returned te the home farm. 
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R. Increased Local Control of firiculturr] “orkers 


The :rain of isrm workers into yesr-round industry hes victuslly stosnec in 
1i the sample caunties excent tvo. Both of these ere in subsistence farn- 
ing areas where rost ftrrers io not have enoush wer units to qualify for 
deierment, and one of the two sufiered trom ievere flood and ircusht during 
the jirst Phalt of 1942. The necessity of securin: a certificate of aveil 
‘bility from local officiz: 1s in crder t- lsave farm work has been « factor 
in causine tome facm rorkers who ri-ht otherrise h ve sone into industry or 
Louoettetencsigrmin: eres in the l-st vesc ta rergin’on local farms, Aster 
ane meu harvest rany -orkcrs were: roleased te tose in ind 
d lencth of tine. 


dhe tne of coopereticn a wr borrd ry «ork ovt with locel form operators 

is shown in @ Vichiisn county .here in epite of many enplicatici.c, no re- 
dustes .2reé .i.en until eiter the. o2an fiorves st. Then relzases rae the winter 
ronth: were given .esaily only to firm operciors; furm lb borers tere encouraced 
to fina yauer-rocai agricultural employment. 


Building contracters and rai ; ers of local iniustries have usually ccoverated 
with local #ar coseds in not hirin,, a.riculture] torke tah or in “eleasin. 

them <«t the tire promi.ei. undress Ga Segscmsl f:rr “nockors anplied for 
work in the construction of a twommnillici-dolles nc SS eicaaees e.4p in a 
Texas iamm county mone was accepted. Cavmill operators in a “is isstiosi 
county who hed tired tere corkees durin, the surmer sleck-work tine, sere 
cereful to celzase thea for cotton pickin;. “hen a war plant in ¢ Pennsyl- 


vania county De.an to slacken production, small farm operators ani frmn 
leborers are reported to have been reluased iirct. 
GC, Pising burm “ages 

Even thcugh farm .a;es this past yeer did not increase in ng. t counties oes) 
.much as the lermers tad earlicr thoaght they would, vaczes sid rise in ali 
but one ol the counties studiei. And the risin ite e tus been an iuportant 
factor in maintaining the traditional faim labor sv.xplr and in makins farm 
ork attractive to energency volunteers. as relatively cood itarn prices 
have encouraged feri ovr@rs and operators to stay in tusiness in enite of 
Some fierdshios, incr ased jerm wales have helped to kee un the cunnly of 
jarm sorkers, esw:cially the wemen and chiliren of lower-income families 
who @irze ly have 2 backgrotnd of farm work. 
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iror, practically all of the South's cotton counties studied care the pre- 
diction a fe: weeks ahead of the 1943 harvest thet in the eooreachin: neak 
season the Nero women who had relatives in war industries or who were re-~ 


Soin Jjependency allotments from relatives in the armed iorces would likely 
not turn out as usual for harvest work. The fear proved to be prenature, for 
very ol women in these counties who had worked in other years lailed to turm 
out. Picking cotton at 41.50 and $2.00 a hundred this year proved quite 
attractive to these women who a couple of yeoers back were picking it for 

49 cents to #1,.00 oer hundred. 


nilarly, in the northeastern truck~farming areas, it wes expected that many 
a the lower-income Polish and Italian women who have slways helped in the 
veretable harvest, would nol work. im the three counties studied where this 
source of help has been svaileble over the years, more women than usual worked 
this past year. Here, too, hisher wazes were an irportant factor, as ~ere 
hey also in the return of micrant uexicans to two cotton counties in central 
and the veturn of reguitr misrant workers to the wheat fields of the 
Stucied in the hich plains from the Texas Panhandle to the Lakotés, - 
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In addition to higher wa:es, iarm emoloyers in practical ly all counties 
Studied reported th. t ' thes have been more ¢nclined than ever before tw make 
other concessions to zet and keep el aah +2 the South meny laadless tim 
ilies have been permitted to shiit from farm labor status to that of share~ 
cropoer or tenant. Landowners are making more improvements in their tenant 
houses than usual. In other sections, too, fsrm employers stated tht they 
hac iouni that civing a farm ln>borer some definite stake in the crop res a 
good wey to encourase him to remain throughout the season. In the vouthwest 
at sotton picking time this past {all sore employing farmers turnished milk 
cows, ice water, and watermelons to mizrant exicans for the first time. 


Vany employers reported that they wers ¢ little 1:oe inclined to overlook 
tardiness, to be less strict about the quality of the work. 


. Recruitment Efforts to Secure Low-Income Farm “orkers 


In many areas the chici work ol the local flurm Tabor Assistants enployed by 
the Extension Cervice this year was to recruit extensively and in ensively 
from the ranks of the local traditional farm labor groups. ‘tefore they 
attempted to tap the unusual sources of farm labor, such as urban women and 
youth, they tried to make available a11 nessible workers from the vrouns. the 
‘arm operators were accustomed to use. 


NKesro merchents anc teachers were used effectively as recruiters of lower~ 
income workers in sore parts of the South. One Negro tescher ino Texas 
county exnisined his neart in 6 special Aesraitaont Dfolram et cotton hoeins 
time: 
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"when recruiting the laoorers, 1 went to the homes between 7:00 and 
10:00 o'clock in the evenine to fing who would be evailable vor work 
the next day. ‘Then from 5:00 to @:00 o'clock in the tomin: + would 
make the rounssS epnin, and, if nacessary, awaken the iamilies to urge 
ther to work. ‘Sometines then 4 covld not cet the worsers sssenbled 
in time for the trucks, I wovld take them to the fielis in my car. 


In an flabama farm trade center, 1,500 mimeozraphed circulers asking for 
necole to sipn up fer farm work ere distributed in the Negro cections of 
town. % house-to-house canvas ras made in a town in Piedmont South Cerolina 


by farm Isbor recruiters in those sections of torn occupied oy the textil 
| workers and by the “ezroes. 


snother example of an intensive campaign directed toward cettin: out the 
usnal farm labor group vas in a New York county vhere itelisn women and 
other family memsers have been used. In the belief thet finencial rotiva- 
tion vouli not suifice, recruitment nlons centered cn natriotism. Loz 
italiam leaders ware carefully organized to help make the sppeal. «vers 
choto-raphers tcok pictures ci the +talien farmers helpin: to win the war vy 
tervestin: the crops, tensive use wss made of the radis. 
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TI. MOLE USE VATE OF INEXPRRIEICED TORKERS 


fA nationel program for the recruitaet o: farm volunteers in 1943 replaced 
the sporadic efforts of 1942. In 1942 many farmers expressed the belief that 
if exoerienced furm workers were not available, ea let of farm “ork ‘ovld not 
be done at all. 


The vast year has seen rather cenercl acceptance of the fact that, rhen 
necessary, much ferm work may be done vy inexperienced help. kxceot for the 
counties where imperted workers and other special c¢rouns tere brov bt in, 
mere uce wes rade in 1943 of the volunteer .rouns ir the Jarm'a, ece where 
they had been found to be mest useful the yeur before. In some areas here 
volunteer workers vere not used et all in 1942, tome use was mace of them in 
1943. 


A. Victory lum Yolunteers 


4 


“ith the systenatization of the Victory Farm Volunteer work, vany more non- 
farm boys ani zirls were recruited for farm work in 1943 than in 1942 ~~ 
lergely in the Northesstern ani Viddle Atlantic States, certain sections of 
the sorth -entral, Northern Ylsins ‘tates, ani the Pecific toast. Por the 
most part the vouth were used in the jobs at which inexverienced werkers were 
known to te rost eificient ~- fruit and nut <stherin:, potato harvesting, 
tomato picking, grain stackin:, corn-detasseling. 


in s0me countizs recruited urben youths “orked gt form joos this cast year 
toat nad never before been done -¥ Ncn-Larm oes Vany of the termers who 
have used urban young people are be, innings to trust them ct mure responsible 
2obs, ani more youth vere hired for all-season “jobs in 1947 than in 1942. 
“emilyesise feeners who have never hired much labor seen to be the vort will 
ine to take a torn boy to help ith the chores, isarn to look eiter livestock, 
‘nj meybe run = traztor. Some Yirginie f: PADS 5 vho heve slvave lielisvec 

that. Rdpthe Mie Workers Could act ce used in tobacco harvest, ‘oun. the 
Stns of city cotton mill Gorkers quite satisfectory for some of the prccesser, 


n a“ * 


a emen's Land Army 


The “omen's Lend ormy has Sone « pioneering job in recruLting non-l4em vomen 
ior and work. Lecause of the other enployment, opportunities avallzbie to 


nonj-ferm women, it has been diificult to recruit them in large numters for 


seasonal farm work. The non-farm xomen dosne term work have ususlly been 
used for much the same peak season joos as volunteer youth ierm tor.ercs -- 
LV 


Oo help supervise then. 


the placer ent of woren in year-rounii i«rm work involves the overcoming of 
cuiturel barriers. « Aew Rampshice farmer, ior example, put it this vay: 
Wit just worldn't ve the same -- pitching hey seside a wonan, or lifting 4 
waron vox with 5 wom-nst the other end." sonctheless, some iew wonen have 
been placed on dairy :a:ims in the counties «tudied in «ew Mgland anc New 
Jersey, oni now ani then one has been used @sasheep herder in the Northwest. 


In no one of the 35 counties studied have town women been employed to take 


over the household work of farm [smilies in order to relieve the more ex- 
nerienced farm wemen for field work. 


Ge 4“nployed Townspecole 


Although urban youth and women, particulariy from the lower-income iamilies, 


were ured on ferns wore in 1943 than in 1942 in tho 35 sounties etudied, it 
is coubtful whether ernloyed tovmspeoole in these counties cid es uch farm 


work in 1943 ss in ee 3 


In 5 out of the 35 ferm counties, the use of employed tovnspeonle ws an 
important part of the 1943 trrm Labor Procram. Une of these ws coodhue, 
Einnesota, hore of the swodhue Plan whish won N.tion-vwide attention in 1942. 
43 2 Northern Flaine counties, "Twilight Arwies" went out in the eveninzs to 
work until dark. as many as ROO in a ‘assachusettis county studied would go 
out and work on iarms over the week end. The tilth was the “ew York county 


%* by employed tevnspeonle is meant full-time urban workors who do farm work 
by temporarily leavine their urban eroloyment, or by working on the rferm 
éurin., vacation—time or beliore or zfter the repular uay’s work in town. 


th 
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where, 2s rentiuned ebove, 4 plogrem wes worked out to 
to the fields arain this nast harvest. «© thet propre 
publicity given to the labor needs of the see end 
duty, tornspeonple not of the traditional ferm la or group began to be inter- 
erted. Retreen 600 and 700 employed rp ei Worked on faens ot veentions 

Srsi on «eek ends ducin: the summ:r. in 5 other sarple counties a few eunlojed 
temnsneonle worked on lachs. 
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j ecunties pace tite s5e¢d employed townsoszonle in 1942 decided not te u 
tee thie year. In a Valley county in Califcrnia whers la F S 
smiployed tomnspec ie, mcre used on iarms during the ocak hourve 
<, the firmers s:ran:ed in 1943 for the use of *e>iczen “at 
t the local suosly of resular harvest workers, end So asked 
try to io farm work, Sut to keep their stor es open one tilht « week 
so their workers wouldn't have to take time off durin: the day to make their 
purcheses. 4n sugar beet counties in volorado and “ontana Ne.ican Nationals 
were also orou ht in this pest yesr, and employed tornspeonle did not need 
to do item work as they had the year be/ore. +n three other counties, to 
in .ke South and one i: Yissouri, <entative plans vers mede ior the use of 
employed to=:.sngople at harvest time, but they .er2 not needed. 


Tif. FULLER UTILIZFTIO” OF FARM VAMILY LABOS 


In addition to the extra work of rarm laborers and volinteer workers in 1943, 
farm owners and operators and their lfamilies did more work then ever bdeliore. 


fe Farmers sho Do All Their Own vork 


The smaller and subsistence farmers whote tamily labor hes deen traditionally 
unier-used' mace fuller use of their ae in 1943. “eny of then increased 


preduction on their own farms by addin. 2 cow or so, two or three moze vdixs, 
and move chickens. Others did more work on neighboring farms, or mags 
the harveste into other ctates. 4 large numver oi the mijrant hends and 


combine opesators in the sorthern “loins wheat harvest this past season were 
small farners who had not cone mizratory farm tock dDerore. Kentuckians from 
subsistence hill iarus, whose transportation costs had been paid by the 
Government, were found as year-round hands in some of the counties studied 
in the States above the Ohio Niver, and as seasonal hands ior the vegetable 
harvest in the sample county in New York. 


B. Farmers Who Hire Additional Labor 


By usin, <.iditional family labor, by len:thening the work week, extending 

the harvest periods, ani swapping work with their nei-zhbors, reny farmers 

last yeer were able to set along with less hired labor than usval. This 

Was especially true of mediun-sized dairy end general fernars in the counties 
studied in the Northeast, and oi the smaller mechanized farmers in the ‘!i.dle’ 
“est and Northern Pleins counties. it was also true of many tarily~-size 
jarrers in the semple counties of the mis-South snd Southeast. 
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Other farmers in this group were dcing icre work by nec pty father than 
choice cecause ci the disadvantaxe the smaller farm employers «ive in hiring 

rcKers in conmvetition .ith larger ernployers, ‘these were the larmers who in 

e ast usually hiced a worker or two now en! then from the locelly aveil- 
uae surplus lacor suo ly. &rccng such operators ere the smslier ezeteble 

oroducecs on both the Bast znd «est Toasts, the smaller ranchers in the Northb- 
west, sugar beet growers in Colorado, and cotton ferness in the South. Som 
small rhite operators of irriyated facnse in 6 county in eee do, for example, 
did susar beet work this past season for the first tine, and : mes of the other 
sugar beet growers were careful to do praecticslly all of their non~beet work 
to save the “exican workers tor the deets. 


€. Employers who fre Largely Supervisors of Labor 


Some fsrmors who have traditionally done little of their own work iid more 
iarcm work than usual this past year. "I went out this sorin,, and worked in 
the tislds along with the hired hands," said a deep~-couth cotton planter. 
tuch prosrers as the Caliiornia “‘orners~-in-overalis" provram heave been 
ignificent. 


ecropper or -enter, his first responsibility 
© landowner and familv often took over the 
= as the cultivation of ¢ nert or 211 of the 
W Lehnan iti. 


hen a we-e hand becare 

zas to his om eron, and 
term choves he he: cone 
rop heretefore worked ov 
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O64. ome farn Jig oll or most of their own work lengthened their 
harvest periods this past year, many olf the operators ol large commercial 
larms became anxious to shorten theics harvest perious to reduce the cisk of 
Jesin: :ny portion of a profitable crop, and to do so wanted workers more 
promptly then usual, snd also irequmtly worked tore themselves. vn other 
farrs o snilt trom hand-cultivated crops to r&chine~cultivated crops and 
divestock added Jij;nity to the additional lavor done by the operator and 
his .amily. 


For certain jobs workers were Someti:es scarce even thouch for other jobs 
in the same areas they were relatively plentiiul. ‘fheeoherdineg in a North- 
vest counly was one of these; cotton-hoeing in a mechanized cotton county 
in Texas was another. -.n this Texas county, exican migrant workers turned 
up tor cotten—picking, but almost none for cotton-nhoein,. tometimes farm 
employers have found thenselves needing to do the work the mi,rant Yexicans 
and other re.ular furm workers least wanted to do. 


imployers of farm labor cornplained often of the cencessions they were having 
to rake to «et end keep experienced workers, tut they «ere nonetheless oroud 
their proiuction achievement, and took rore satisfactioi. in findin: ways 
o get salon: with fewer fo teare: 
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LU, farm “omen and Chiicren 
The wives and children of the gnaller and subsistence tarmers in the sample 
coudties cid as much or more field work than usual, plus extra canning, 
pardening, and often more milking and caring for chicken 8, The irregular 
school attendance o: the chilircen of many of these lamilies has oecome more 
prouounced aS the fsrm sork done by them has increased. 


here the nore prosperous farmers with « trauition of.work «ere spencing 
lone hours in the field or it the orrn, theirs wives and chiliren were doing 
more work too, thourh usually they would take over such chores as more of 
the milking and rardeninz, anc tractor driving, cather than the «ere manual 
types of field work. 


Leeause of the growing scercity of iomestic servents, women of the uvpec 
status cTouns 2 the South did more heusework then sefore, tore cannine and 


5 

rdening, ani scre did farm vork, usueily tractor or truck driving, sather 

zn the fe det ione) stoop work of picking zotton, pulling veretables, and 

SO on, There ece a tew instances of ordinery fizld work havin, teen done 

— the first tive by *comen of this group, as the Texas wives who hoed cotton 
st spring, or :cme others who worked at tobacco “savin: tire’ in the Virginia 

ee One laasowner's wife exnleined that she rorked in the tobacco for 

the tirst tine this past year in order to be certain thst the tenants! wives 

continued to work. 


iV. FACTORS INFLUENCING THE WARTINE LABOR ADJUST ENTS OF FAR’ ERS 


If he is presented with a range of alternatives in seeting his jarcm seeds, 
the iaruer usually prefers the plen which requires fewest chances trom his 
pre-war living end working conditions. Thet is why the farm ieterment 
policy. has been so popular. It has enabled many iarmers in most varts of 
the country, especially in highly mechanized areas and sone «with large 
family labor supplies, to meet their labor needs with slizht zajustrents. 
Also in some parts of the South where there vas « lasor surplus vetove the 
war, and where delerments heve beea nunzrous, many term manazers anc owners 
have not yst needed to do much additionel work, and are Pes anterested in 
the recruitment of facr. workers trom among the upper-status youth, woren, 
or ercloyed tornspeople. 


tong the 35 counties studied, wazes rose mort last year, atoul 100 vercert, 
in the one where the scwest orate “ere orented; ine. only county which 
showed no cise in scares w-c one with <« policy of liberal arm celerment. 


In most ereas of the country some edjustments other then the farm Jeferment 
prosram eni the vaying of high weases heave been uscessary. «ise cifferences 
angeac in the solutio: of the loc:1 l: bor siluation in cifferent parts of 
the country: 
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in é New Hanpshire county lasmers stated a Gelinitely that they preterred 


aah non—.art you th for eg at peak seasons to imported vorkurs of 

renze notionslity groups to shor they had to yee ee dix desbehat 
Bepiovroim end hey did not rant locsi townspeople whor they said were 
harder to recruit and in soorer condition for firm vork fhan: Atie youths 
They liked to «2% the youth throush their local schools, and foun: ‘iia 
more readily svailable on é sneciul schoel holiiay then curin,: the 
summer vacation. 


tm a New York ve;etable and osiry county, successful use vas mode of 
urban youths, 2enployed townspeople, end iocel Ttalian women, out the 
fermers hope oy snother yeer to heve a larger isree of reguier yvorkers 
irom ¢mong imported southern Nerroes znd “est iniiens, sncucsh of them 
so they -ould not be dependent unon local noe r peorie and co their 


own womentolk coul: resume their reyular houses ° 

Farmers in a Kanses Plains wheat county ere disturced shen the re-:ular 
vroup of misrant hervest nanis lrom Oklenomae and *fissouri fai: 
up several iays hele ts the harvest besan a8 in other years; but bea to 
pay them the high wages they were esking when they érrived on tire to 
net the «ork jone. Town virls sovetines eae: arain trucks, eni neish- 
Dorins farrers whose crons hed been hailed out, helped with their corbines. 


term employers in a Perific moart county were obviously celicve! when 

with the irportation of 2,275 Mexican Nationale, they could feel less 
devendent on the "Okies" and dispense with the use of lerce nurbers of 
employed townspeonle, women, end ee: whom they used extensively aS ¢ 
lest resort the year before. It vias pointed out that "the (15—te-20- 
a~jey peech picker™ ie often ears on the sideliz:es thil: the vexican 
National is doing the sane work for $7 a déy. The "Okies" “ere sisturbed, 
tome of ther talked about suin;. the Government because they ere oiten 
deit with the irre. ular jobs cifered by the smaller farmers. 


In a New Jersey vegetable county shere Nesro mi,rants irom the south were 
brought in in 1942, and in sadition a large number of Jeraicans and 
Rahamians in 1943, no organized effort «zs made to recruit local none= 
fasm people for faim work. The only unusual local farm labor used were 

a iew Boy Scouts who bicyclec cut to farne from their homes in tom. 


Sucee beet Growsrse in an irrigated velley county in “olorado preferred 
to employ dover=statuc local youths rather then burden therselves with 
the regular He claeneh t of en additional number of kexican Nationals 
aveilable for use in that county. 

ltalian prisoners of war fsiled to replace the lecal Nezro lavor in an 
frkensas county at cotton-pickin: time. The Italian workers were said 
to be inefficient, and the loce1 labor supply was larze. The obvious 
relief and pride of the local group wes voiced by a “Ne ro gin hand who 
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was interviewed while unlogdixrg cottcn. “hen ce u 
>. isoners working out?" he stopped shovelin;, grinned, ani saic, "al, 


ah hears they's not so geod st pickin! cotton." 


hearin: th: t the *exican migrants would not return =s usual to pick 
cotton this past season, the farmers in two Texa™ counties last spring 
and sumrer workeé to Jet wer prison carps located near ther, “hen the 
“exican migrants ceturned in their zccustored numbers, the farmers in 
the county rith a camp under contruction petitioned that it not be 
con~leted, while the farmers in the other area were eve hat th 
efforts had not been successinul. Some jsimers in this area sais they 
would be mich more ready tc help returning soldiers find jobs ae those 
men now in war industries who leit the county whe the iermers needed 


tn em. 


Im an Ozerk zubsistence farmins county, farmers customarily made : 
o: their family labor supply before hirin: help. “omen who have s 
done s good deal ox field work iid a little 1.0ore this year. The ho: 
construction cf buck-rakes and hay stackers was promoted oy the coun 
agent. 


Yevetable iarners in a Floriis county used Bahamian labor, tut stated 
that if they could get enoush of it they ely hay domestic segro labor, 
“because it is sosier to thandle’ and no *Government bookkeenins! is 
attached to it." To keep from havin, to use even tore daha ians, local 
Nesro women in larger numbers than ever before worked in the beans and 
toretoes this year, and many iarmers built new houses to attract becvest 
jabor. They were especially lad they hadn't hed to use Jamaican labor 
because, aS one man put it, “They think they are just as -cod as “hites; 
we couldn't get along with ther, and they'd ruin our regular workers 


in a A ate tobacco county, an increased number of families "sxaoned 
help" --— a practice slready well estublished there. The recruitment of 
facn epee was limited largely to appeals to the Phe egiiae 4-t's, many 
ci vhom vere experienced farm workers. sbove all the jisrrers sei. they 
didn't want “inexnerienced"® labor in the tobacco crop, thoizh a few 
hard-pressec farmers did mke successiul use of oluer tom vors. Some 
convict labor worked in the corn and hey crops. 


North Lakota famers said they would rather see their crcos rot than to 
see theic vomen rork in the ficlds. They fooned additional threshing 
rinz;s anon> therselves, used the svailable mivzrant »ovkers, ani then 
called on townspeople, youth, and sol.iers to help with the farm work. 
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Vo. OVECCOING OBETECLES TO USE OF VOLUNTEER “OFK FP 


In a tight Jator sitwation, the ugusial ledor groups, such 24 don-los vouth, 
women, and employed townspeople, offer @ potentially large suppiy of labor 
for the less skilled neak-season jobs. 4n most of the major iarmins eress 


; “y 


of the country, it has Seen demonstrated that inexverienced volunteers can 


ty 


be productive if their recruitment and work is well organized, and son 


farenecs in New meland end the ‘iddle-“est stated that they norelerred then 
to experienced vockers frem outside the recio.:. Yet for meny other facner 
their use revresents a wide denarture from their usual ways of doins thins 
Uften they use them only as the last resort, and even where emeczency volun- 
teer workers have saved the farmers from crep losses, the .farmecs may not 

{eel secure in planning ahesd for another year on the basis oi these volun- 


teer work ers. 
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‘he idea of doing farm work is new to rost middle-status and upper~-status 
non-larm people. They ere not «.ccuStomed to thinking of themselves as manual 
levorers, much less es hired farm workers. Consequently, they sre slower than 
othecs to volunteer. The iabor fssistant in a tovm in the heert of the Towa 
corn belt noted that the local youth who signed up with the VFV pro;ram “ere 


hard to get in touch with because cost of ther were trom hores without tele- 
oiones. fhe iailure to recruit eifectively in the middle- and upner~class 
grouns means that this source of potential iarm lebor remains lergely untapped 


in so: t creas of the country. 


here are some of the thinss the recruiters ol unusual local labor have learn:d 
in the 35 counties studied: 


A, farmers, while preferring not to, vill use volunteers inexnerienced 
i sany who recruited this past year (cesnite the lack 


in farm vork. 
of faith and scemotines actual scoffinz of the iarmers) later tound 
the farmers ¢lad wien harvest tise came to rake use of these volun- 
teer workers. In four out of five countics studied in the »crtheast, 
more neovzle volunteered éni were used than had been e-nected earlicr 
in the season Ur cither the rarmers or the s7tency people. 


5. Volunteers dc not like to work where they ere treated like hired 
workers. They usually prefer to work “here the [een onerators work 
Galion; sith them. ‘rid cne towasperson who vorked in 1942 end iid 
not in 1943: "Before I ;o out and work on snother iarm, I want to 


- know what the farm omner hinself is doin;z." 


in a western cugar beet county st horvest time last yeer, high school 
students flocked to some farms in prsierence to others. The deter- 

minin, factor was the treatment accorded them the year belore. They 
avoided the farms where they hid been treated roct like hired rorkers. 
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Une farmer in a Texas courty, “hh. «as arsiz i Ss wi 
O.ner reutes and So needed to be back in town °t 6 Sceciiied time, 
agreed to reel their schedule and to transport them back ans ‘orth 
be and his two sens directed the coyr by ¥ rockin, @lons vith then. 
ihe boys were taken back to town in tire to deliver thei’ paners, 
with the ststement from the operator thet he wanted the same 
ercain, Another operator pet his hired mon as boss over his crew 
with instructicns to see that they corked. The doys did little 
work and the operator, very much dissatisfied, ieclared that he 
wented nothin: else to io «ith "tom lebor." 


From practically 211 oi the sa:ople counties «here non-tarm vouths 
and employed townspeople did farm vork came reports oi incidents 
“hich demonstrated that the emergency workers expected treatment 
irom the envloyer clearly ditfer ot irom that es 
low-status hired farm workers. lany concrete cases of special 
consijeration «ere reported: the town boys in a Texes county were 
civen 30 minutes in mid-afternoon to swim in 4 newerby creek; high 
schocl students in & Colorado county were siven an i 

at the home of the employer at the end oi the week. 


two or three worked for + iarmer , they -ere oiten treated sbout as 
members of the férily. Nearly everywhere employers and Supervisors 
found it helpful to jeal with then zs unsessoned “workers who vere 


at the job because they were esnecially needed. 


Upoer—status erergency volunteer farm workers hceve been used tort 
successitully when their recruitment snc suvervision hes been worked 
out theouzh te: chers, scout rasters, c:thletic coaches, camp coun- 
Seljors, eni other neosle with status in their omn cormunity. In 
some of the co nties studied it wes -oted thel elthcuh the youths 
+ the local unpzr-status sroups seldom volunteered, uppec~status 
a is freer. eee non-farm communities would coxe into these 
areas unier the SunzrviSion oi theic own te:cher or vouth leader. 
The point is, the iz ported uoper~status youths were recruited tor, 
and supervised in, their emergency larm work in ways thet maintained 
their status while ct work sway from home ss -ell ss within their 
home cormunity. 


Sometimes an athletic coech tcox the memcers of his football team 
oul for fz work to toughen them up, or a city te cher zeve her 
students a chance to learn ebout the jarm while helping to conserve 
lood, 


D. «8 recruitment proccer utilizing local leaiers from sach 
assures complete covera zc, evailebility oi “orkers jus 
and reedy opnortunity ior the ferress to make concrete erran. urments 
for their use. frem 2 dozen counties came clear evidens 

etfectiveness of such an anoroach in the recruitment o! on 
youths end euployed torneneonle. +armers prefer to work throuch 


their own local organizations. 


‘Yon-iarr. parerits ace much more likely to encourase theic chilisren 
to volunteer itor farm work when the vrincipal of the local school, 
the local scout master, or some other leeder émonz the locel youth 
takes part in the recruitment snd supervision of the emerzency 
workecs, The cecruitment of local upper-stetur non-ierm families 
was schieved oniy where the local institutional and organizational 
lez iership actively narticipated. 


where vrouns of markedly diiserent status are working in the same 
croos, it has often been found oreterable to ure then in diiferent 
tieics, or in cifferent narts of the same field. an the view York 
county studied tome friction arose when city varents objected to 
their children workinz alons with Jamaicans, Bshanians, and southern 
uecroes. Jt 2s found in Solorado th t the Yexicnns cni lozal white 
youths did best et sugar beet wok uhen working in sennrete crews. 
“ithin their om ethnic cro.vs, the youths ‘iso worked best when 
they ~erc allored to iorm thir om teame, so thet beys whe were 
con. enisi and of more nearly equal ability xece working toretier. 
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